


THE AutHOR SuUCCESS CHECKLIST

INTRODUCTION

CONGRATULATIONS ON BECOMING AN INDIE AUTHOR!

You've published your first book—or your 50th—and now you realize you own a business. As an independent
or “indie” publisher, you are doing everything a traditional publisher does for your books. Even if you aren’t a
full-time author, or writing as a hobby, it’s still a business. You do these business activities:

« Hire editors and cover designers, and maybe even formatters and copywriters
« Pay for advertising to market your books

« Make decisions on which distribution channels to use

« Determine what formats of your product to publish

« Build relationships with others within the industry

The products you produce and sell are books, whether they are ebooks, printed books, or audiobooks. As
an author, you market your books, communicate with your readers, package your product, and complete a
myriad of other business tasks.

It’s easy to dive into the trenches and just work IN your business, doing all the things as they come up. Quite
often, authors haven't taken the time to work ON their business and ensuring it is setup properly for their
goals. They're so involved in the day-to-day workings of writing, editing, and publishing, they forget to look at
the big picture of what they want for their business.

This business setup checklist will help you determine what you've already done for your business and what
you may want to examine. Give yourself the gift of taking the steps to ensure the foundations of success in
your writing career are firmly set.
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THE AutHOR SuUCCESS CHECKLIST

Yes No Question
O'I |:| Have I legally set up my publishing
business?

02 |:| Do I have a separate business bank

account I use for all my business
activity?

03 |:| Space permitting, I have a dedicated

space for my writing and business?

04 |:| |:| Do I own my ISBNs ?

0 5 |:| |:| Have I created a mission statement for

my business?

O 6 |:| |:| Do I have a written business plan?

07 |:| |:| ]r)e(; éelinics);v who my audience or ideal

08 |:| |:| Do I have a way of communicating
with my audience (website and email
list)?

09 |:| |:| Do I have an accounting system to
track my money?

'IO |:| |:| Do I look at my financial statements

regularly?

CHECKLIST

Explanation

A sole proprietorship is the most common, least expensive,
and easiest form of business to set up. In most cases, this is
all you need as an authorpreneur.

One of the best ways to begin treating your writing as a
business is to separate your business finances from your
personal accounts.

If you have a work space that is dedicated to your writing,
when you go there, your mind automatically turns on to
“work mode” and you can be more productive.

An ISBN identifies the PUBLISHER of the book, not the
author, and it isn't transferable. If you use a free one provided
by KDP, IngramSpark, or Draft2Digital, THEY are on record
as the publisher of YOUR book, NOT you.

A mission statement helps you focus on what’s important to
you and your values, guiding you in making the right decisions
for your business.

Flying by the seat of your pants can work for your writing, but
it's disastrous for your business. You need a plan to focus on
all the parts and pieces of your business and a strategy for
building your business.

Knowing who your readers are allows you to write the stories
or books they want to read. If you meet their expectations or
solve a problem for them, they will buy your books.

A website allows potential readers and fans to find you and
more about your work. A mailing list is one of your most
valuable marketing tools. If something should happen to your
Amazon or Facebook (or other) account, you can still contact
your subscribers.

Accounting is for much more than just to figure out how much
you owe in taxes at the end of the year. A good accounting
system will show you the health of your business.

Your financial statements—the income statement and balance
sheet—are pictures of your business activity, and they will
show you if your business is profitable or not.
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THE AutHOR SuUCCESS CHECKLIST

NEXT STEPS

You've taken the first step on your author journey by checking in on your business foundations. There's so
much to consider and do when creating and growing a creative entrepreneur business. Now it’s time to keep
building. Here are your best next steps.

Dive deeper with the Indie Author Guide Series

Business and Accounting for Authors — Learn the essentials of setting up and managing the business side
of your career.

Business Plans for Authors — Create a roadmap for your writing business with clear goals and strategies.

Business Plans for Authors Companion Workbook — Put your plan into action with guided exercises and
checkKlists.

Listen to the Indie Author Biz Guide Podcast

Explore practical tips about author business topics on this limited podcast. A quick way to deepen your
knowledge while on the go. Available on your favorite podcast app.

Join the Conwersation on Substack

In my Substack essays, I explore entrepreneurship, creativity, and building a business that supports your
dreams. It's a supportive space for authors, artists, coaches, and healers alike. Join me on_Lunar Ink &

Alchemy.

Whether you're ready to go deeper with a book, want to listen while you commute, or prefer ongoing inspiration
in your inbox, you'll find the resources to keep moving forward.

Wishing you the best in your author journey!

Tora

Tora Moon is a fantasy and sci-fi author, artist, and creator of the Indie Author Guide
series. With 25+ years of experience as a CPA and CFO, she combines business know-
how with real indie publishing experience to guide authors on their business journey.
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