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INTRODUCTION

There are many things you need in your business for it to be successful. It can be daunting to 
think about putting everything needed into place when you start your business. We can add 

some of these items as we grow our businesses and others are ongoing processes we need in place. 

After working with small businesses over many years, these are my top 10 items which I 
feel every author business (really any business) needs to be successful. If you haven’t already 
implemented any of these items, I highly encourage you to consider what you need to do to add 
them to your business processes.

If you’ve been doing your business for a while, examine this list for what is in place in your 
business and those things you may want to add.
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1. GIVE YOUR BUSINESS A NAME

Use a business name for your business, rather 
than your own. For authors, this would be a 

publishing company you use for publishing your 
books. If you have a consulting, coaching, or healing 
business, you may also want or need a name for 
your business that reflects your business. 

A business name, or publishing company, makes 
you think about what you’re doing as a business 
rather than just as a hobby. You are taking this 
venture seriously and doing everything you can to 
be professional and to ensure its success. When you 
treat your writing as a business, others will as well. 

Your family members or significant others may support your endeavor more when they see how 
important it is to you and that it isn’t a passing fancy.

When you approach a bookstore to carry your books, having a publishing company gives you an 
added level of professionalism. The bookstore will have more confidence in your ability to deliver a 
good reading experience to their customers. And if you use a printing service they already use to 
order books, such as Ingram Spark, it makes it easier for them to carry your books.

Naming something gives it an identity. Creating a business is like birthing a baby. You are 
creating a new entity that is part of you and yet separate. As a solopreneur or authorpreneur, 
often our businesses are an expression of ourselves, but they aren’t us. We own the business and 
can make changes to it. As our business grows, we can add employees or hire consultants to help us 
achieve our goals.

Even if your business is a DBA (doing business as) and doesn’t have any employees, I highly 
suggest obtaining an EIN (Employer Identification Number). This number becomes the legal 
identification for your business. When you open a business bank account or create accounts that 
require a Form W-9 for tax identification, you would use your EIN instead of your social security 
number. This adds a bit of anonymity and identity protection.

https://indieauthorbizguide.com/


IndieAuthorBizGuide.com© 2023 Tora Moon All Rights Reserved 3

Business Success Top 10

2. CONTINUE LEARNING

When you become an independent publisher, 
it means you are now an entrepreneur! You 

are calling the shots for your business.

Many authors, and new entrepreneurs, haven’t 
owned a business before. They are used to having 
a paycheck and being an employee. While doing 
what you do IN your business may be the same 
as your previous job, the work you do ON your 
business isn’t the same. Owning and running a 
business requires different skill sets, mindsets, and 
training than what you did in your job. 

Recognizing you need training to learn business management and principles sets you apart from 
many authors and entrepreneurs. You need to learn to be the best entrepreneur you can be to 
manage and run your business. This way, you’ll know what things to do that are right for you and to 
meet your business goals.

No matter how long you’ve been in business or how many books you’ve written, you need to 
do continuing education. The more you learn about business principles, entrepreneurship, and 
marketing, the better it is for your business. 

For authors, we need to continually improve our craft and our writing skill. Our craft affects our 
business. If we aren’t writing high-quality books, readers won’t buy more of them. We won’t receive 
the read-through rates we want to make our advertising cost effective. There are many ways we 
can do this. 

Attending writing conferences is a great way to improve your craft, network with other authors, 
and to increase your business acumen and knowledge. Some conferences are generic and for all 
writers, and there are those that focus on a specific genre or type of writing. I’ve attended both 
types and have found them beneficial to my career and business.

There are many podcasts and online courses available to teach you about the publishing 
business, writing craft, marketing, and entrepreneurship. Find those that will help you with what you 
need for your writing and business.

https://indieauthorbizguide.com/
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3. CREATE A BUSINESS PLAN

Creating and reviewing a business plan is 
incredibly helpful for the success of your 

business. Flying by the seat of our pants works for 
writing, but it can be disastrous for your business. 
Even if you aren’t a person who likes planning, 
having and writing down what you want for your 
author business is important. A business plan gives 
you a road map of where you’re going, with 
signposts to guide you along your way.

A business plan is the “what” you want to do, 
but doesn’t include the nitty-gritty “how” you’re going to accomplish your goals. However, it can 
include practical steps you need to take to reach your business and author goals. The different 
parts of a business plan focus your intentions for your business, such as 

•	 The organizational structure of your business

•	 Your values, reason, and goals for your business

•	 Who your audience is

•	 What you’re going to produce in the next year

•	 Where you’ll distribute and sell your books

•	 How you’ll reach your audience

Quite often, an entrepreneur will create a business plan when they start their business. But 
this isn’t something you do once, shove it in a drawer, and never look at it again. To be effective 
in helping your business grow, you need to review it frequently, at least annually, even better 
quarterly. When you review your business plan, you can see where you’re on track with your plans 
and goals or where you’ve wandered off course. It gives you a chance to fix what’s going wrong, or 
to decide if the new direction is right for you and your business.

https://indieauthorbizguide.com/
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4. PLAY IN YOUR OWN SANDBOX

In today’s world of social media and the various 
book distribution platforms, it can be easy 

to play in someone else’s sandbox. When you 
depend on a platform outside your control to 
build your business, you’re building your business 
on shaky, sandy ground rather than having a solid 
foundation.

There are many horror stories of when the 
algorithms of social media change and people 
who relied on that platform lost a huge chunk of 
their business. Such as when everyone who had 
built their business on getting massive likes for their business page. Suddenly, things changed on 
Facebook and the algorithm focused on groups. Another instance is when Facebook changed to a 
pay-to-play platform. 

Playing in other people’s sandbox includes relying on only one distribution point for your 
books, such as Amazon. They are always changing how things work on their site and we, as authors, 
have NO control over it. We can’t control how our author page looks or what is on it. It recently 
changed to no longer include blog feeds and such, and how our books are displayed. I remember 
when Amazon worked for us in pushing our books to potential readers in the “also bought” section. 
However, that is a thing of the past, and now for your book to be visible, you must “Pay-to-Play” 
and do on-platform advertising with AMS ads.

One of the most valuable assets an author, or business owner, has is their intellectual property 
(IP). Our books are valuable. We don’t want to give away control of our IP unless it makes good 
business sense—for OUR business-to do so. 

Places where we need to play in our sandbox and control our IP are

•	 Owning the ISBNs we use for our books

•	 Having a website we own to direct traffic to

•	 Building a mailing list

•	 Consider selling our books directly to readers

•	 Determine if it’s better for our business to distribute our books wide or enter them in 
Kindle’s Select exclusivity plan

Look at the places where you don’t have full control of your IP or are playing in someone 
else’s sandbox. When you own your website and build your mailing list, you mitigate the effects 
of the capricious nature of social media and Amazon. You can still connect with your readers if 

https://indieauthorbizguide.com/
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something happens. Like, if your TikTok account gets shut down, or Amazon decides you don’t own 
your own copyright, or any of the other horror stories we hear. When you control your sandbox, 
you can pivot and make changes when something happens or changes with the social media and 
distribution platforms.

https://indieauthorbizguide.com/
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5. PAY ATTENTION TO YOUR 
ACCOUNTING DATA

Many entrepreneurs don’t understand what 
a data gold mine their accounting and 

financial data provides them. They only have 
their accounting done to file their income taxes. 
However, that is the LAST thing your accounting is 
used for. If suddenly we didn’t have to pay income 
taxes on our businesses, we would still need to do 
our accounting.

Every business decision you make affects your 
accounting and finances. Examining your accounting data can help you determine what works for 
you and your books. It tells you the cycles of your business, such as are sales higher or lower in the 
summer, or is the holiday season great for your books. You won’t know this until you look at the 
data in your accounting. Just because someone else’s book sales tank in the summer doesn’t mean 
YOUR sales also tank.

So often, authors make business decisions based on what other authors are doing. Author A 
is having great success doing TikTok videos and swears by the sales they’re receiving. Author B is 
killing it with Facebook or Amazon ads. You can try these tactics in your business, but you won’t 
know the success of them until you evaluate how they affected your sales data.

When you first start out, you don’t need a complicated accounting system. A simple Excel 
worksheet can help you track your money coming in and going out. In my book, Business and 
Accounting for Authors, I talk about the different accounting systems you can use. I also include a 
template for a cash-basis Excel worksheet.

https://indieauthorbizguide.com/
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6. BUILD YOUR MAILING LIST

This item goes with #4 and playing in your own 
sandbox. Your mailing list can be one of your 

best marketing assets, and it’s one you own.

When you sell your books on Amazon or the 
other retailers, you don’t have any idea who 
bought your books. The same with social media, 
you’re able to see the “handle” of someone who 
follows you, but you can’t contact them off the 
platform. The retailers and social media platforms 
CAN’T share this data with you because of privacy 
laws. It’s their customers, NOT yours.

When someone buys your book on a retail platform, you don’t know what else that person likes 
to read, and you can’t ask them in a survey. Nor can you tell them about a special offer or the new 
book you’re writing or releasing. You aren’t able to ask for beta readers or advanced readers. It’s 
nearly impossible to connect with them and build a relationship with them so they become raving 
super fans.

All of those things you can do with your mailing list!

As authors, we need to remember our readers and fans want to get to know us. As shocking as 
it may seem, for them, we are celebrities. They want to learn about our pets, our writing process, 
how we come up with our story ideas, etc. 

It’s up to you the depth of personal information you share with your subscribers and how often 
you send out your newsletter. Some authors only send out when they have a new release, others 
send out a newsletter weekly or monthly. Some share quite a bit about their life, and others only 
about their writing and books.

As a marketing tool, our newsletters remind our readers that our books exist. There are so many 
books available now. A reader may love our book, but when they close it, they may forget how 
much they loved it. We need to remind them there is another book in the series or a similar book. 
Quite often, I see an uptick in my sales when I send out a newsletter.

https://indieauthorbizguide.com/
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7. WRITE A MISSION STATEMENT

An essential piece of your business plan is your 
mission statement. It includes your goals 

and values. Even if you don’t write out a business 
plan, it’s a valuable exercise to write your mission 
statement. 

To create one, you think about what is 
important to you, why you’re writing, and the 
kinds of books you want to write. This gives you 
guidelines for your books. You can better focus on 
which projects are right for you and your business, 

and which ideas you can let go of and not write. 

For instance, if in your mission statement you state you write thoughtful, compassionate, sweet 
romance. This allows you to focus on the types of stories you want to write. You won’t feel as 
compelled to write every story idea that pops into your brain. When you have an idea for a spicy 
space opera, it’s much easier to pass on the idea since it doesn’t fit with your mission and goals.

Part of the mission statement is stating your core values. This helps you to know what is right for 
your business. One of my core values is empowering women. When I write a story, I consider how 
it will empower women. My fiction stories feature strong, independent women (or grow into being 
one). My main characters make their own decisions and usually gather a community around them. 
I tend to use the heroine’s journey story structure with its focus on working together to solve the 
problem, more than the lonely, I-can-do-it-myself hero’s journey.

Your mission statement isn’t a one-and-done. You need to review your mission statement 
periodically, as you and your goals may have changed since you wrote it. For instance, when I 
first wrote my mission statement, my focus was on writing fiction. But now, it’s important to me 
to also write nonfiction and help other authors with their publishing business. My core value of 
empowering women has expanded to providing programs to help and guide women to write and 
publish their stories and books.

https://indieauthorbizguide.com/
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8. DO YOUR MINDSET WORK

An important aspect of owning your own 
business and being an entrepreneur is working 

on your money and business mindsets. Our beliefs 
and thoughts are reflected in our physical reality. 
How we think about money and business will affect 
the success of our author business. 

Money is a great thing! It provides us with so 
many things that we want or need. I personally like 
having money, and I can go to the store, shop for 
my groceries, and pay for them. I don’t have to 
barter or trade for my groceries, and worry that I didn’t bring enough items the merchant would 
accept in exchange.

Money is simply a form of energy that we use to set and exchange value. It’s much easier to 
trade $10 for a book than to determine how many eggs equal the value of the book or other 
product. Trading sounds great in theory, but often there ends up an uneven exchange of value. 
One party of the transaction feels short-shafted that they didn’t receive the same value in the 
trade. Money solves most of this problem. When both parties agree the product or service is worth 
X dollars, then there aren’t hard feelings. 

Your mindsets and beliefs about money could be creating a stumbling block for you on making 
the type of money you want. If you’re having trouble making money, examine your mindset. What 
do you believe about money? Do you believe money is the root of all evil? Do you believe money is 
dirty? If these are your beliefs, or any permutation of them, then there is no way in this world you’ll 
make money. 

Your belief about having a business could also cause a block in your success. What is your 
mindset about having a business? Do you like and need the security of having a paycheck and 
a job? The author business doesn’t support this mindset. The main platforms pay 60-days after 
the sale of your book and only pay once a month. If you don’t sell enough books, then you don’t 
receive the money you desire. If financial security is important to you, maybe writing as a hobby is 
best for you. Or it would be better for you to do it part-time until you receive the sales you desire. 
But if you believe being an entrepreneur gives you the freedom, flexibility, and creativity you 
desire, you’re more likely to succeed.

I invite you to take a good look at what you think and believe about money and owning a 
business.

https://indieauthorbizguide.com/
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9. SEPARATE YOUR SPACE

Creating a separate space for our writing 
from our everyday lives can help us be more 

productive and creative. It can be an office in our 
home, or a corner of our bedroom, or a place in 
the kitchen. Our writing space could be in a local 
coffee shop or the library. Do whatever works for 
you and gives you the environment you need to 
create and write. Some writers need absolute quiet, 
others soft music, or even hard rock. While others 
like the hustle and bustle of a coffee shop.

Separating our work and creative space is important for our mental health. We do so many 
different tasks as a solopreneur, beyond our writing. Many authors find it helpful to have a separate 
space for doing their business work from their writing and creative space. Their creativity is 
squashed when they sit at the same desk or in the same space as where they do their accounting or 
marketing. All they can think about is the tasks they need to do to work ON their business, rather 
the task of working IN their business-writing.

When we have a specific place we go to for our creative writing, it begins to train our 
subconscious mind that when we’re there, it’s time to write. This can short-circuit the belief or 
feeling we need to “be in the mood” to write. Think about a “regular” job you’ve had or still have. 
When you reach your office or place of employment, you put aside your personal worries and 
focus on the tasks required. Your boss would fire you if you told him you weren’t in the “mood” to 
work. You’ve trained your mind that when you go to work, you work. We can do the same thing 
with our writing.

We’ve seen or read so many stories of authors writing when the mood strikes or when the muse 
blesses them with an idea. But when we are treating our writing as a business and our work, we 
don’t have the luxury of placating the muse. We need to work and write when we sit at our laptop, 
computer, or notepad. 

Of course, each of us has our own process and strengths. Some of us need to do copious 
outlining and plotting, while others need only a few guide posts (this is me). I’m discovering I need 
to think about what I’m going to write before I sit down at the keyboard. If I can “see” or get a 
sense of where the scene is going, the words will flow. When I try to force the words without 
pausing first, then my writing is stilted or I can’t write anything at all. 

You may not know what you need to be more creative and productive. You may need to 
explore working in different places and in different ways to discover what works best for you.

This leads to the last item for success.

https://indieauthorbizguide.com/
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10. KNOW YOUR STRENGTHS

Know thyself. How often have we heard that 
saying? If you’re like me, quite a bit. It’s 

easier said than done. I’ve been doing inner, 
transformational work for decades now, and I’m still 
learning about myself.

When we know the areas where we excel, we 
can lean into those strengths. We can change our 
work habits or our environment to support them. 
As I mentioned in the last item, I’m learning one of 
my strengths is to think about my writing before 
I type a single word. When I do this, the words flow. I recently took a test to find out my Clifton 
Strengths. If you’ve heard Becca Syme talk, you’ll be familiar with this personality test and how 
authors can use it to “write better-faster.” My top five strengths are Intellection, Input, Ideation, 
Connectness, and Achiever. Thinking is my superpower! So it makes total sense that I write better 
when I think first, write second.

Knowing our weaknesses is as important. We can decide what we need help with. Many times, 
we do things in our writing because someone else said it worked for them. Once we’re aware of 
our strengths and weaknesses, we can determine what we’re going to quit trying to do that doesn’t 
work for us. I’ve spent thousands of dollars and many years trying to learn how to write persuasive 
ad copy. To this day, it’s a huge struggle for me. It was a relief to discover my “woo” strength, 
which is wooing and persuading people, is my number 31 out of 34 strengths. This just isn’t in my 
wheelhouse to do. Now I can quit spending money on something that isn’t going to work, and 
instead, put that money toward hiring someone who is good at writing ad copy.

I’ve started studying Human Design in the past few years. This system teaches you about how 
you access and use energy, the best way to make decisions, and it can lead to knowing your life 
purpose. 

In Human Design, I’m what’s called a Projector. This means I don’t have access to consistent 
energy. My energy is a pulsing wave. There are times I can work many hours at a time and others 
when I physically can’t. I’m not designed or meant for a normal 8-5 job. It exhausts me. I need time 
to rest when I don’t have the energy and work when I do.

The accuracy of Human Design is sometimes scary! The more I dive into it, the more I discover 
how my chart absolutely guides me on how to live the most aligned life possible. My Incarnation 
Cross—what you were born to do—shows me that writing stories, book coaching, and the other 
things I’m embracing are exactly what I’m designed to do. Because of my design, my stories aren’t 
ever going to be written to market, following the tropes, and writing the way other people do. 
That just isn’t me. And it’s okay! 

https://indieauthorbizguide.com/
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One of the things I love about Human Design is it shows us we are all unique and different, and 
are valuable for who we are. We don’t have to DO to be valuable, we simply have to BE.

As a writer, this gives me permission to explore my writing and tell my stories the way I need to, 
and know they are valuable.

https://indieauthorbizguide.com/
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CONCLUSION

Writing, whether fiction or nonfiction, is a sharing of ourselves. We are each different and 
unique, and our stories are valuable and need to be written and shared. I have found so 

much empowerment and growth being an author and independently publishing my books. There 
is power in being able to determine my own fate and have control over my writing—and my 
business.

Writing and publishing is a business. For your writing to reach the people who need and want to 
read your stories or books, you need a strong, healthy business.

These ten ideas span various aspects of your business and places in your writing career. Some 
you may need to add as soon as you close this document. Others you can do more slowly, taking 
your time to implement, if you haven’t yet, or to readdress and change if you need to.

What is already in your business? What sounds interesting or that you’d like to explore and add 
to your business? Was there anything that made you perk up? 

Starting today, I invite you to examine these ten things and decide which one you’re going to 
focus on or add to your business. Choose one and do that, then choose another. Doing so doesn’t 
guarantee success, but it does ensure your business has strong foundations to grow and be the 
success you want.

I wish your author business the best success! And welcome to the wonderful world of 
authorpreneurship.

https://indieauthorbizguide.com/
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WHAT’S NEXT

Building and growing your author business can be daunting, especially if you’re trying to do it all 
yourself. You don’t need to figure it all out or do it all, and certainly not in a single day.

I have several programs that can help you in your journey as an Indie Author and in writing and 
publishing your books and stories. Check my website for my current programs.

A good place to start learning about treating your writing as a business is to purchase my book: 
Business and Accounting for Authors. 

If you have questions about your author business or the next step in becoming an indie 
publisher, check out my micro coaching program. You receive 10 minutes of coaching for only $10! 
It’s amazing how much we can accomplish in a short time.

LINKS

Indie Author Biz Guide Website

Indie Author Biz Guide Podcast

Business and Accounting for Authors Book

Micro Coaching

Human Design Readings

Author Services

https://indieauthorbizguide.com/
https://indieauthorbizguide.com/
https://indieauthorbizguide.com/
https://indieauthorbizguide.com/podcast
https://indieauthorbizguide.com/baa/
https://indieauthorbizguide.com/micro/
https://indieauthorbizguide.com/hd/
https://indieauthorbizguide.com/author-services/
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ABOUT TORA MOON

Tora Moon combines her love of writing with her love of 
business. She is an accomplished fantasy author of two series, 

and a nonfiction author of books for Indie Authors, which she 
indie published. Before becoming an author, she was a Certified 
Public Accountant (CPA) for over 25 years. She worked with small 
companies, public and private, serving as their Chief Financial 
Officer. As a working author, publishing her own books, she 
understands the indie publishing business.

Tora blends her author and business experience as a book 
doula, coaching women to write and publish their books and 
stories, both fiction and nonfiction. The world needs women’s 
voices to be shared and heard.

She shares her expertise on her podcast, Indie Author Biz Guide Podcast, in her author guide 
books, and through her courses and coaching.

Her fantasy books are available on her website, ToraMoon.com.

https://indieauthorbizguide.com/
https://toramoon.com/

	Introduction
	2_Continue_Learning
	3_Create_biz_plan
	4_Play_in_Your_Own_Sandbox
	5_Pay_attention_to_acctg_data
	6_Build_mailing_list
	7_Write_mission_stmt
	8_Mindset_Work
	9_Separate_Work_Space
	10_Know_Your_Strengths
	Conclusion
	Whats_Next
	About_Tora

